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APPENDIX B Marketplace Analysis      
 

Introduction 
 
The Kansas Division of Motor Vehicles has conducted a marketplace analysis of other 
state systems to provide needed information for its further study, evaluation, and 
determination of available and viable solution choices for replacement of its Vehicle 
Titling and Registration (VIPS), Vehicle Inventory (KVIS), and Drivers Licensing (KDLS) 
systems.  As a basis for determining applicability to Kansas, candidate solutions were 
considered “viable” if they were developed within the last 3 years. 
 
The objectives of this analysis were: 

• To determine the characteristics of other State systems currently in production, 
including the age of the system, the computing platform(s), the relative size, and 
how their systems were implemented 

• To determine the solution approach taken by other States who have 
implemented systems within the last 3 years  

• To determine what commercially available product choices, or other state 
solutions, are available and applicable for the Kansas environment 

 
The following sections of this document describe the approach taken, the findings, and 
conclusions that are the result of this study. 

 
 

Approach 
 
The approach taken for this study was to gather as much relevant information as possible 
from as many states as could be reached, regardless of the characteristics of their 
systems.  From this, we were able to narrow further information gathering from those 
states who participated in the American Association of Motor Vehicle Administrators 
(AAMVA) survey. 
  
Information was gathered through a variety of methods, and included state website 
research, telephone contact, information provided directly from AAMVA and from an on-
line survey sponsored by AAMVA. 
 
AAMVA is a state-based, non-profit association representing motor vehicle agency 
administrators and senior law enforcement officials in North America. Their members are 
recognized experts who administer the laws governing motor vehicle operation, driver 
credentialing, and highway safety enforcement.  They have a broad perspective of what 
state solutions are in place and what states have recently replaced or are currently 
replacing their systems, and were particularly helpful in our information gathering activity. 

 
 

Findings 
 
Information has been gathered from 25 states ranging in size from the smallest, Montana, 
with 162,000 licensed drivers and 1,750,000 registered vehicles to the largest, Florida, 
with over 15,000,000 licensed drivers and 20,000,000 vehicles.  Systems currently in 
production range in age from 1 to 30+ years.  Older systems have been developed and 
run predominantly in mainframe environments, while newer systems, currently in 
production, have been developed predominantly in a web-browser based user interface. 
 
All state systems have either been custom developed, using in-house staff, contractor 
staff, or both, or have been implemented from a commercially available “core” package 
product, typically requiring customization to their state environment.  More recently 
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implemented systems, applicable to Kansas, have been developed from a “core” 
package.  
 
Of particular relevance to Kansas, of the 25 states providing information about their 
systems, 16 states have either recently implemented new Driver’s License or Vehicle 
Registration and Titling systems, or are in the process of acquiring and implementing new 
systems. 

 
• States who have recently implemented new systems are: 

  Colorado 
Indiana 
Iowa 

 
• States currently implementing new systems are: 

  Louisiana 
  Michigan 
  Montana 
  Pennsylvania 
  Tennessee 
  Vermont 
 

• States currently developing requirements or issuing RFP’s are: 
  Arizona 
  California 
  Connecticut 
  Idaho 
  Missouri 
  Rhode Island 
  West Virginia 
 

 
The following table summarizes specific activities in those states that have either recently 
implemented new systems or are in the process of acquiring and/or implementing new 
systems. 

 



  
April 30, 2007 KDOR Project 2010                    Feasibility Study Report     

 
 

 
 
 

4 
. 



  
April 30, 2007 KDOR Project 2010                    Feasibility Study Report     

The following table represents a summary of the detailed information gathered.  It provides 
both an “at a glance” state by state comparison of solutions implemented and a summary 
description of system age, system size, implementation method, platform, and data sharing 
information. 
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Conclusion 
A majority of the States we have contacted have either recently replaced or are in the 
process of replacing their systems.  Of those, most states, having recently implemented a 
new system, have acquired a “core” package solution with a level of customization 
required to fit the specific requirements of their state environment.  This appears to be the 
preferred approach, as those states have indicated no dissatisfaction either with the 
product or with the provider company through all phases of their development project; 
and all states believe that one of the key success factors was the system framework their 
vendor brought to the engagement.  There are several commercially available products 
that are candidates to replace the VIPS, KDLS, and KVIS systems in Kansas. 
 
During this feasibility study the software vendors in the marketplace were: 

 
COMPANY PRODUCT CURRENT STATE 

INVOLVEMENT 
Archon Technologies, Inc. 
(acquired by 3M) 
9000 East Nichols Avenue,  
Suite 200 
Englewood, Colorado 80112 

Archon Registration & Titling 
Solution (ARTS) 
Archon Driver Solution (ADS) 
Archon Transaction Money 
Manager (ATM2) 

Iowa 
Montana 

Saber Corp. 
1800 SW First Avenue, Suite 350 
Portland, Oregon 97201 

Motor Vehicle System 
Drivers License System 

Vermont 
Tennessee 
 

Unisys 
Corporate Headquarters 
Unisys Way 
Blue Bell, Pennsylvania 19424  

Unisys Motor Vehicle Solution 
(U/MVS) 

Louisiana 
Indiana  completed 
in July 2006 
 

 
Acquisition of a “core” package product solution is a viable solution choice recommended 
for further evaluation. 

 
 
Reference Information 
The tables that follow reflect the detailed contact and other reference information 
gathered during the course of this study.  Study findings have been compiled from this 
data. 
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